Agreement 

Between Instructor of an Entirely Online Course 

and Stevens Institute of Technology

Whereas Stevens Institute of Technology (hereinafter the “Institute”) wishes to foster the creation of the best possible courses to be delivered to students entirely via a computer network; 

Whereas, the Institute wishes to foster the dissemination of new knowledge while maintaining high academic standards; 

Whereas, the Institute wishes to provide incentives for its faculty and students to participate in the creation and use of such entirely online courses; and

Whereas, the Institute wishes to promote the ability to access, acquire and store information and to help students and faculty to use such information in accordance with copyright law;

Now therefore, it is agreed by and between



STEVEN GABARRO
(hereinafter the “Instructors,”) and the Institute:

1. Course.  This special agreement is being entered into with respect to an Entirely Online Course (hereinafter “Course”) entitled

Course 
 Title:  
…………..WEB PROGRAMMING……………_
Course 
Number

CS546WS
.
2. Copyright. Under the terms of an agreement between the Institute and the Developer, copyright belongs to the Institute and the Institute permits the Developer to use all or part of the material, other than as an Entirely Online Course, in conventional instruction, scholarly publication, or presentation.  
3. Copyright Notice. Developer and Instructor shall display a copyright notice on the first and each subsequent page of the course.  Such notice shall take the following form:

©2008 Stevens Institute of Technology
4. Compensation. In consideration of Instructor’s efforts in teaching the Course (subject to the Institute Board of Trustees Policy on the maximum allowable extra compensation), Instructor will receive payment as follows: Eight thousand dollars ($8,000), assuming a minimum of ten (10) or more enrolled students. In the event there are fewer than ten (10) enrolled students in the Course, Instructor will be compensated according to the following schedule:

For six (6) or fewer enrolled students…………$    850




   
per student

For seven (7) enrolled students……..…………$ 5,750
For eight  (8) enrolled students………………..$ 6,500
For nine (9) enrolled students…………………$ 7,250
For between ten (10) and twenty (20) 


enrolled students......................…………..$ 8,000
Should Instructor agree to teach more than twenty (20) enrolled students in the Course, Instructor will be compensated according to this schedule:

For twenty-one (21) enrolled students……………….$  8,850

For twenty-two (22) enrolled students……………… $  9,700

For twenty-three (23) enrolled students…………….. $10,550

For twenty-four (24) enrolled students………………$11,400

For between twenty-five (25) and forty (40)


Enrolled students………………………..…$16,000

In the event Instructor is assigned and accepts teaching additional sections of the Course, Instructor shall be compensated according to the same schedule above for each section.  
In the case that the Instructor is a contractor, contractor shall be compensated by the academic department which arranged the assignment.

Instructor shall receive payment for teaching in three (3) equal installments, with the first made on or about

Date……………OCTOBER 31,…….………………..…2008
and the next two (2) payments made in the next two (2) consecutive months.

Option to Limit the Number of Students in the Course

Instructor has the option of limiting the number of enrolled students in the Course to twenty (20).  If Instructor wishes to exercise this option, Instructor will notify the WebCampus office or indicate below an intention to limit enrollments.  If no preference is selected, no limit will be applied, unless WebCampus is otherwise notified.

[  ] Instructor agrees to teach no more than twenty (20)

      enrolled students in the Course.
[  ] Instructor agrees to teach more than twenty (20) enrolled

      students in the Course.

5. Institute’s Obligations. The Institute shall provide appropriate technical and other infrastructure for the Course in order to deliver it to students over the Internet. The Institute shall have no further obligations to Instructor with respect to the Course.

6. Course Instruction. Beginning on 

Date…………….……SEPTEMBER 8,………….……..2008
the course shall enter a one-week period of orientation during which Instructor shall telephone online students in the course and shall assist students in acquiring skills in using the learning management system courseware licensed by Stevens.  On  SEPTEMBER 15, and continuing for thirteen (13) weeks, Instructor agrees to teach the Course online using the courseware licensed by Stevens. Instructor agrees to teach the Course in accordance with the Institute’s best practices and highest academic standards as specified by the Instructor’s Program Director.

(a) Instructor shall acquire skills necessary to facilitate courseware applications software so as to communicate with online students and to effectively exploit online quizzes, grading, chat, whiteboard, and other software applications as may be introduced by Instructor and Instructor’s online students as needed. The Institute shall provide Instructor with courseware instruction.

(b) Instructor shall attend and participate in at least one (1) Institute-sponsored Web Faculty Colloquium; scheduled prior to or during the Course, at which online pedagogy and other online instruction material is presented.

(c) Instructor shall arrange separately to have continuous access to a computer with a browser and modem at speeds and with capacities required by the Institute for the Course. 

(d) Instructor shall participate in online e-mail communication with students in the Course and Instructor shall respond to student e-mail inquires from time to time, but in no case, unless Instructor has made other provision, shall Instructor respond to online student e-mail communications beyond forty-eight (48) hours from receipt during weekdays. 

(e) Instructor shall be responsible for administering the Course, including, but not limited to maintaining a class list, grade sheets, and providing final grades.

(f) Instructor shall be entirely responsible for delivering the course to students.  No other individual, whether Stevens faculty, graduate, other students, or other third party, may provide instruction unless Instructor is granted permission from the appropriate academic Dean.

(g) Instructor shall, at least two (2) weeks prior to the start of the Orientation Week, load all course materials into their course space in the courseware system.  Instructor may choose to keep course materials hidden from students until the first day of Orientation Week.  Instructor may request that the Institute provide technical assistance for this purpose.

(h) Instructor shall contact each student during Orientation Week in order to brief students on expectations during the class.  Instructor shall make all reasonable effort to contact each student by telephone or web conference.  If a student can not be contacted during Orientation Week by phone or through a web conference, Instructor shall contact that student by alternate means such as email. 

(i) On a timely and continuing basis, Instructor shall remind students to complete end-of-semester surveys.   

(a) Instructor shall provide the Institute with his or her CV, brief biographical sketch, digital photographic portrait, e-mail address, URL to link to Instructor’s website, if any, and any other professional information Institute may request from time to time in connection with providing students with appropriate information about Instructor.

7. Warranties. Instructor agrees not to incorporate any copyrighted materials in the Course without first gaining permission for such use from copyright holders.

8. Cancellation. The Institute reserves the exclusive right to cancel this agreement at any time with no prior notice. If this should occur, the Institute’s obligation will be to pay Instructor on a pro-rata basis for modules taught to students in the Course.

ACCEPTED AND AGREED TO

BY THE PARTIES HERETO:

The Trustees of the Stevens Institute of Technology

By……………………………….…………………………….

Dated………………………………….…………………2008
Instructor

By……………………………………………………….……

Dated……………….………………………….………...2008
Instructor’s Home Address……………………………………...

………………………………………………………………….

…………………………………………………………….....….

Social Security No.……………………………………………...

*Please note that you or your department will be responsible for ordering textbooks for your course.

Kindly sign two copies and return to: 

Robert Zotti
Director, Online Learning
Howe Center

Castle Point on Hudson

Hoboken, NJ 07030

Tel: (201) 216-5231; Fax: (201) 216-5090

e-mail:webcampus@stevens.edu










