Jacobus Renovation plans

Meeting date: 2-22-07

Location: Fielding Room
Present:

Anthony Ortega

Chris LaPilusa

Andy Kaplan

Mike Manzella

Mike Bocchinfuso

Regina Pynn

Mike Sun
Anthony Gude

Pete Garafano (PG)

MS: Jacobus is broken today.
AO: Let’s recap what we’ve done quickly.
MM: There are two phases: touchup of the second floor, and renovation of the bottom floor. We are past brainstorming on the second floor but the bottom floor is vague.

MS: The basement might be more important due to it being a health concern. The pipes broke today.

AO: The first phase is immediate needs, which generally covers the second floor. There are also important problems like paint chipping, things falling down.
RP: All the tenant RSOs have been notified of what they should do for the cleanup day. They will be taking inventory of what they want to get rid of or throw out when we do the Jacobus work day. I think the basement cleanup should be done on a separate day. The former Rock Wall room should be used for storage, once we have cleaned everything out.
MS: One of the most immediate concerns I came across in the past two weekends is that kids are using the tunnel to sneak into Jacobus to smoke weed. This means that outsiders could break in, if security is an issue. They’ve ruined both sides of the door on several occasions.
PG: What about the crazy screws that you can’t take out with a conventional tool?
MB: Tony Blazini and Ken Nilsen both asked me about installing a webcam in that area. They are each concerned about the safety of students in both Jacobus and Hayden.
MS: A webcam might get broken. Yes, it’s a fire door, but what about locking it.
MM: So they are going into Jacobus first, then breaking it?
MS: Yes.
AO: We have identified that as a major security concern. Let’s talk to Charles and campus security about this?
MS: I figured out how to lock or unlock the wheelchair-accessible door on the side of Jacobus. The front door is another issue. A deadbolt works, but then it’s a fire issue.
PG: No, we could put a deadbolt on a fire door. It worked in a store I worked in.
AK: Another thing to consider is that some tenants of the second floor still lack access to Jacobus. For example, the Honor Board only uses a swipe card.
MM: I suggested card swipe access on the outside to deter non-Stevens people from going in or out.

PG: Blackboard locks can be tracked.
RP: What about getting rid of that door so it’s not an exit.
MB: Here’s a diagram of what that area looks like.

AG: It’s $75/sq.ft for a wall.
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AO: Let’s not get sidetracked with the door issue.
MM: It might be a small start, but it’s a start. It will show that we’re doing something.
AO: For now, ownership of the building is under Student Life. Tomorrow I’m going to talk to Charles about this and some other issues.

PG: At some point all the doors in Jacobus will need to be changed.
CL: I am going for a walk-through of Jacobus with Charles tomorrow.

MS: Concerning the town hall meeting, why not take a survey of what people want first? This way we aren’t bombarded by stupid questions or comments at the meeting.
CL: Out of the 47 RSOs on campus, I received ten responses. There was a common theme: meeting rooms, storage rooms, nothing really radical.
PG: Many things in the Stute office are older and not used. We have a lot of money for office supplies and computers. Perhaps the Stute can donate some stuff that we don’t need.
MM: Maybe have another Jacobus manager in an office there? Someone with office supplies, a computer/printer?

MS: Me and Jimmy could do it in Jacobus lounge itself.

AO: Let’s not get bogged down in smaller issues right now.
CL: Continuing with the RSOs involved, IUA came back to me with complaints. They said they had booked Jacobus for a party and were turned down.
MS: Parties aren’t allowed in Jacobus anymore. There were parties in there and the floor was ruined, furniture was ruined. I explained this to IUA but they didn’t seem to understand.
MM: What if WCPR has to DJ any party in there? It could be a policy. An outside DJ wouldn’t care about Jacobus and would just use duct tape. WCPR knows not to do something like that.
MS: For now, dancing/DJ parties are not allowed whatsoever in Jacobus.

CL: I got in touch with the guy from UNC that Charles told me about. Their solution was basically a massive storage cabinet. It seems kind of simple and not well-suited to the overall storage solution. There are other problems that would prevent painting, like paint chipping. I ordered a test kit to test if the paint is lead-based.
RP: Some RSOs still haven’t gotten back to me about what they need to throw out.
MM: Let’s finalize a date. How about March 24th? It’s a Saturday. It gives ample time for everyone but isn’t too far away.
AO: There are two concerns I see as we’re progressing. One is that we haven’t really formalized anything in terms of this committee being something legitimate. The other is that we need to figure out approximate timeframes for things. We also need to make sure that more people are aware of us. We need to do a more full-blown advertising blitz. Stute article, Student Life newsletter, etc.
RP: We need to know what JAB is, how it relates to Student Life and the SGA.

PG: We need someone to give us power and make us go beyond an advisory board to something with an actual voice which can do something.
AK: A constitution and bylaws will make us legit.
AO: Let’s not start writing a constitution at 10:30 at night. Regina and Pete will work on the constitution.
MS: Let’s get a contact list going.
MB: The town hall meeting is scheduled for March 7 at 5 PM in K228.
MM: What are we going to be under? Student Life? SGA? We should get the CCSI involved in this, but not necessarily required.

RP: If we say we fall under SGA then we get ourselves tangled in SGA politics, budgeting issues, and other campus problems.
MM: This is an advisory board. It should make recommendations to the SGA.

PG: How about directly under Student Life? It will put us on the same level as the SGA but not over or above. There’s no reason for anyone else to be involved.
RP: Someone should go up to Student Life and make them aware of what we are doing with JAB.
MM: There’s one more issue at stake. What about money? If this isn’t going to be an SGA committee, then we can’t get money from the SGA.
PG: The SGA should put funds into this as a concern from the Capital Improvements. The problem is that CIF is not supposed to be used for some particular uses.
AK: There’s another problem. Are we a steering committee or what?
RP: There’s not any other organizations that are on par with the SGA. How about, after our constitution is prepared, we prepare some sort of agreement btw JAB and SGA?
MM: A resolution is a good idea to say that JAB or SGA will each be responsible for something.
AO: We need to finalize everything, stop spinning our wheels, and settle down.
10:36 PM, mutiny by Regina and Manzella (not on the bounty)
AO: As ridiculous as it seems, we do need to realize our goals on a constant basis to keep us grounded and all on the same page.
PG: Can we name a representative to Student Life that will be one voice for JAB?

MM: Right now Regina is chairing the Policies, Chris is chairing the technical aspects, and Anthony is in charge of the overall status.
