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Welcome !!!

The OAE presents:

IP Awareness Seminar
GK12 Program

October 15, 2009

Office of Academic Entrepreneurship 

October 15, 2009

Meet the OAE
• Dr. Christos Christodoulatos – Associate Provost for 

Academic Entrepreneurship
Staff / Support
• Malcolm Kahn – Vice President for Enterprise Development 

and Licensing
• Sandra Furnbach – Coordinator of Academic 

Entrepreneurship Initiatives
• Dr. Thomas Lechler – Director of Academic Entrepreneurship 

Programs

Office of Academic Entrepreneurship 

• David Peacock – Director of Intellectual Property 
Management

• Ralph Selitto & Joseph Agostino – Patent Counsels, 
Greenberg Traurig, LLP
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OAE – Vision 

Office of Academic Entrepreneurship 

Today’s Lesson

Office of Academic Entrepreneurship 
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IP In The News

Office of Academic Entrepreneurship 

What is Intellectual 
Property?Property?

♦ Patents

♦ Copyrights

♦ Trademarks

♦ Trade Secrets

Office of Academic Entrepreneurship 

♦ Trade Secrets
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Office of Academic Entrepreneurship 

Patent Value Test

D it th “S Wh t T t”?• Does it pass the “So What Test”?

• Must develop a Value Proposition 

• Clearly articulating  

- Value e.g. reduce cost

Office of Academic Entrepreneurship 

- Benefit e.g. faster, more efficient
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Relationship of IP Processes

Pre-IP Process

IP ProcessCommercial 
ization

Great IP 
lives here

Office of Academic Entrepreneurship 
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The Pre-IP Process - Overview
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IP/Patent Process at Stevens

Office of Academic Entrepreneurship 

IP/Patent Process at Stevens

Office of Academic Entrepreneurship 
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IP/Patent Process at Stevens

Office of Academic Entrepreneurship 

OAE – Recognition / $ Incentives

• Recognition Awards
– Patent Issuance 

• 1st Patent Issuance Plaque
• 2nd Companion Board & Plates / subsequent  

– Annual Recognition Ceremony & “Inventors Wall of 
Fame” 

• Inventor $ Incentive – (New 1/1/2009)
– Provisional Application $250/Inventor Team max $1000

Office of Academic Entrepreneurship 

Provisional Application $250/Inventor Team max $1000
– Utility Application $500/Inventor Team max $2000
– Issue $1000/Inventor Team max $4000
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IP Commercialization
“monetizing your assets”

New Venture or Technology License 
market potential• market potential

• technology development stage
• competitive advantage
• existing/potential commercial partner
• capital requirements
• product pipeline
• strength of IP

- New IP
- Existing IP

Office of Academic Entrepreneurship 

strength of IP
• management/champion

A Lexicon For A Lexicon For 

University Development…University Development…

• An idea is not a product
A i it  t t  i  t  d t• A university prototype is not a product

• Testing under ideal conditions doesn’t prove that 
the technology will work in the real-world

• Understanding customer needs doesn’t mean 
reading research papers

• Users want solutions, not technology

Office of Academic Entrepreneurship 

gy
• Commercialization is not a bad word
• The true value of university technology is only 

realized when these issues are addressed

16



10/16/2009

9

Stevens Invention Disclosure Form
http://www.stevens.edu/entrepreneurship/guide/forms.html

• Inventor Name(s)
Date

• Proof of Concept –
experimental verification • Date

• Title of Invention
• General Description of 

Invention 
• Utility – useful purpose 
• Novelty – difference from 

known uses

experimental verification 
• Prototypes/Samples 
• Publications 
• References
• Sponsorship
• Possible means of 

commercialization – markets & 

Office of Academic Entrepreneurship 

• Advantages
• Limitations 

applications 
• Potential partners / licensees
• Signatures 

Patent Search

• Google Patent Search
– http://www.google.com/patents

• United States Patent & Trademark 
Office - USPTO
– http://patft.uspto.gov/

• Literature and Patent Search

Office of Academic Entrepreneurship 

• Literature and Patent Search
– http://www.scopus.com/home.url
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4,169

528

International Business Machines Corp

U.S. Government 
(ARMY/NAVY/NASA/H&HS)

Top 10 Companies 
2008 U.S. Patent Recipients
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Matsushita Electric Industrial Co. Ltd.

Canon Kabushiki Kaisha

Hewlett‐Packard Dev. Corp. LP

Micron Technology, Inc. 

Samsung Electronics Co. Ltd.

Intel Corporation
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1,461

1,475

1,575

Number of Patents

Hitachi, Ltd.

Sony Corporation

Toshiba Corporation

8

9

10

Top 10 Universities
2008 - U.S. Patent Recipients
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1
University of California, The Regents
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9 Massachusetts Institute of Technology

University of Texas

Wisconsin Alumni Research Foundation

California Institute of Technology

Stanford University

Institut Francais du Petrole
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Columbia/Cornell/Florida

University of Michigan

Johns Hopkins University
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Stevens
Total Disclosures to Patent Committee
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*  Approved for Filing – FY07 68%, FY08 61%, FY09 58% - AUTM Trend ~60%

Stevens
Patent Applications Filed
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Stevens
Issued Patents
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IP PORTFOLIO 
REFLECTS Growth AREAS
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Wireless

Info. Assur./C
yber Sec.

Nanotechnology

Bio Tech.(Rx, dev's, sys.)

Environ. Systems

Sensing Devices / Tech.

Mat' ls. /Man.& Proc.

Communications

Office of Academic Entrepreneurship 
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Patent Statistics: Total IP 139  Items (62 Issued / 59 Pending / 18 Open Disclosures)
Licensed – 43 ( 31%)

Developing strategy to maximize IP portfolio – focus on licensing and/or assigning patents
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Oliver Wendell Holmes Jr.

“ I wouldn’t give a fig for the 

simplicity on this side of complexity, 

but I would give my right arm for the 

simplicity on the other side”

Office of Academic Entrepreneurship 

Question/Answer Session with Speakers

Office of Academic Entrepreneurship 


